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Execution to Die For - The Manager's Guide To Making It Happen is about overcoming 

the barriers to execution; the barriers that frustrate managers the world over as they see 

their plans and strategies undermined by poor execution.  

 

The author Graham Haines identifies 36 barriers to making it happen, explains why they 

occur and what to do about them. The book draws on the author’s forty years of experience 

developing plans for others to implement and executing the plans of others.  

 

Barriers that are caused by inadequate planning, lack of alignment, inability to manage 

change and unenthusiastic employees are among those addressed. The book is packed 

with case studies and anecdotes from all over the world of what to do - and what not to do - 

to achieve "Execution to Die For”.  

 

Comprehensive and wide ranging in its scope, Execution to Die For - The Manager's 

Guide To Making It Happen is a must-buy addition to any manager’s toolkit. 
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1. About the book 
 

Why do organisations find it so hard to turn their business plans into reality? As a 

strategic planning consultant, this was a question that plagued the author, who 

witnessed his clients' struggling with execution of their business plans over many 

years in business. The author determined to find an answer, the result of which, is 

this book.  

 

The late Sir John Harvey-Jones once wrote: “In all too many cases deciding what 

needs to be done is the easy part of the job.  Actually making it happen is what 

counts, for the world of business is a hard taskmaster.  You get no rewards for 

intentions”. 

 

In an entertaining and engaging manner, “Execution to Die For” addresses the issue 

of making it happen – what is required to turn plans, into reality! 

2. How does it do it? 
 

The aim of the book is to provide managers with a comprehensive guide for the 

effective implementation of plans.  Three main strategies have been employed to 

accomplish this objective. 

 

 The author has developed a unique process and model that covers the 

complete planning cycle, from:  

 

 Planning; to  

 Execution; to  

 Monitoring, Measuring and Adapting; and then to  

 Planning again. 

 

The model is based on the construction (planning), operation (execution) 

and maintenance (monitoring, measuring and adapting) of a simple Wagon 

Wheel. 
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 The author has identified 36 “barriers to implementation”, each of which is 

encountered at specific stages of the construction, operation and 

maintenance of the Wagon Wheel. 

 

 The context of each barrier is explained and short case studies given of 

organisations that both failed and succeeded in overcoming the barrier in 

question. 

 

Great care has been taken to present the topics in a logical and rational sequence to 

assist the reader’s comprehension.  At the same time, the need to connect and 

integrate each topic has been constantly emphasised.  The end result is a complex 

issue presented in a way that any manager can relate to. 

 

3. Who is the book for? 
 

The issues addressed in this book are experienced by managers all over the world.  

In recognition of this, case studies from the UK, USA, Europe and Japan, as well as 

Australia are included in the text. 

 

Although the first part of the book on Planning focuses on business plans, the way in 

which planning should be conducted and the key execution factors are the same 

whatever organisation the manager works for. 

 

4. What does the reader take away? 
 

One of the unique features of this book is its breadth.  For example, each of the five 

key factors in implementation - Organisational alignment, Management of change, 

Leadership, Teams and teamwork and Employee engagement are usually 

addressed separately.   

 

In “Execution to Die For” the complete management process is integrated to reflect 

the reality of life.  The barriers to implementation effectively act as a checklist to 

remind the reader what they have to do to successfully implement the plan. 
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5. What sets this book apart? 
 

“Execution to Die For” draws upon three business book genres.  The first of these is 

the numerous books by celebrated CEO’s explaining how they turned “organisation 

X” around to become a leader in its industry.  Books such as “Who said elephants 

can’t dance?” by Lou Gerstner (IBM), “Making it happen” by Sir John Harvey-Jones 

(ICI Plc), “Iacocca” by Lee Iacocca (Chrysler) and “Moments of Truth “ by Jan 

Carlzon (SAS) are four such books that spring to mind.  

 

The second genre is the plethora of management books by authors such as Charles 

Handy, Peter Drucker, Henry Mintzberg and Kenneth Blanchard.  The third are the 

more specialised books on topics such as leadership, change management, teams 

and teamwork and communication. 

 

Lessons from all the above sources plus the author’s own experiences have been 

incorporated in the text of “Execution to Die For”.  However, no “how to” book has 

been written on the topic of execution.  Books have been written on individual 

components but this is the first to integrate the entire process.  It is also the author’s 

belief that no one before has attempted to classify all the barriers to execution and 

has demonstrated how to avoid them. 

 

6. About the author 
 

This is Graham Haines’ second book and it has been 

written as a direct consequence of his experiences as a 

management and strategic marketing consultant, a 

position that he has held since 1987.  Prior to the 

formation of bpi consultants, he worked for an 

international chemical company in the UK, Europe and 

Australia.  The book is in response to clients’ calls for 

help in the effective and timely implementation of plans 

and programs in a world where the environment in which organisations operate is 

subject to increasing and on-going change. 
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Graham has a joint honours degree from Durham University and a Graduate 

Diploma of Education from Melbourne University.  He is both a Certified 

Management Consultant and a Certified Practicing Marketer.  “Execution to Die For” 

draws on the hundreds of articles that he has penned for his own web site and for 

the specialist press. 

 

7. Selection of book reviews 
 

"For those involved, directly or indirectly, in change management, strategic planning, 

business transformation, project management, and many other related 

specialisations, this is a must read! Tell me why, I hear you say...it is easy to read 

and understand, full of real case studies and anecdotes, and very practical." 

 

"This book should be read and its lessons applied by all senior executives, both in 

the private and public sector." 

 

"The best practical management book for years!" 

 

"Most impressive. The power of the Wagon Wheel Way is manifest as a business 

framework that is comprehensive and eminently workable." 

 

"The book really comes to life through the best collection of excellent anecdotes and 

case studies that I have ever encountered and kept me enthralled throughout. 

Haines is a superb story-teller - highly readable!" 

 

 


